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[bookmark: _GoBack]The conflict I handled was that of two employees in the project who were always accusing each other of taking each other responsibilities. One felt that the other was making up stories in order for him to be sacked and thus benefit from the position. This brought a lot of tension between them and threatened to derail the project. I had to come in and talk to both of them in order to understand the reason for their conflict. I was able to negotiate a truce finally and instructed each of them to focus on their responsibilities in the project rather than sideshows that will not benefit them.
Today, I think that I would have handled the conflict differently in order to reduce the chances of it occurring later. The method that I would use today is that of properly defining the responsibilities of each and every employee that is in the project and communicating the same to the project team to avoid overlap of responsibilities. They will each have their roles defined specifically in a document that one could be able to relate to. This will ensure that none of the employees accuses the other of sabotage and ill intentions.
